
Criminal Justice Overview

MISSION STATEMENT
The mission of the Montgomery County Criminal Justice
System is to provide the basic functions of protection of life and
property and preservation of peace and order. The focal point of
the Criminal Justice System is the public demand for proactive
crime prevention and the efficient, fair, and equitable
administration of justice throughout the County.

The Montgomery County Criminal Justice System is composed
of the Department of Police (MCPD), the Department of
Correction and Rehabilitation (DOCR), the Office of the State's
Attorney, the Circuit Court, and the Sheriff's Office. Associated
organizations include: municipal police agencies, the District
Court, the Office of the Public Defender, the State Division of
Parole and Probation, the State Department of Juvenile Justice,
the County's Human Services agencies, and the Criminal Justice
Coordinating Commission (CJCC).

The Criminal Justice Coordinating Commission is established to
provide a venue for discussion and coordination among the
agencies of the Criminal Justice System in Montgomery
County. The Commission is intended to make the system more
effective; assist in agency coordination; and help the system
make decisions rationally. Further, the Commission is intended
to provide a source of advice and review for the County
Executive and the County Council on matters that impact the
system.

The duties of the Criminal Justice Coordinating Commission
(CJCC) are to:

1. Evaluate the organization and adequacy of law enforcement
and the administration of justice in the County.

2. Review and comment on, at the request of the County
Executive or the County Council, programs proposed by law
enforcement and criminal justice agencies for:
• long term impacts on the Criminal Justice System;
• feasibility; and
• implementation issues.

3. Respond to requests from the County Executive, the County
Council, and the judicial system for any analysis concerning
criminal justice programs.

4. Educate the community about law enforcement, crime
prevention, re-entry of individuals to the community, promote
respect for law, and encourage community involvement in law
enforcement and other appropriate components of the criminal
justice system.

5. Facilitate coordination of the programs and activities of
County law enforcement and criminal justice agencies.

6. Facilitate coordination of County law enforcement and
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Program Summary Expenditures WYs
Police Department 164,062,660 1581.5
Department of Correction and Rehabilitation 48,421,070 572.4
Circuit Court 9,925,690 103.2
State’s Attorney 9,569,800 107.7
Sheriff’s Office 14,591,160 164.7
Criminal Justice Coordinating Commission (CJCC) 0 0.0

Totals 246,570,380 2529.5
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criminal justice agencies with those of the State of Maryland
and neighboring state and local governments.

7. Promote efficient processing of criminal cases at every stage
from arrest to completion of trial and correctional programs.

8. Advise the County on how to achieve fair and effective law
enforcement, crime prevention, and juvenile justice.

Major FY05 initiatives of the Criminal Justice Agencies are
listed below by Department.

A multi-year overview of the budget and workyears for
Montgomery County's Criminal Justice agencies is presented in
separate tables below. In addition, a multi-year workload factor
which drives the criminal justice system is presented in the
Police Department trends table and History of Criminal Activity
table.

PROGRAM CONTACTS
Contact Edmond M. Piesen of the Office of Management and
Budget at 240.777.2764 for more information regarding this
department's operating budget.

PROGRAM DESCRIPTIONS
Police Department
• Conduct two, 30 Police Officer Candidates, recruit classes.

• Increase funds for the Police interpreter services' language
line in response to the County's changing demographics.

• Add Computer Aided Dispatch Manager to oversee the
Emergency Communication Center's (ECC) technology
systems including 800 MHZ radio, automatic vehicle
location, geographic information mapping, mobile data
computer, and audio communication systems.

• Add Communication Manager to provide day to day
management of the Police radio and data communication
systems.

• Add Records Management System Manager to provide
overall supervision of Police data into the electronic
records management system.

• Initiate a pet data contract to increase timely animal license
processing and license renewal.

• Purchase a driver training simulator at the Public Safety
Training Academy to improve officer safety.

• Provide funds to implement the County's revised Towing
Rules and Regulations.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 150,638,670 1513.1

FY05 CE Recommended 164,062,660 1581.5

Department of Correction and 
Rehabilitation
• Increase funds to adequately provide legally required

medical services for inmates incarcerated at the County's
correctional facilities.

• Open an additional inmate 64-beds housing unit at the
Montgomery County Correctional Facility (MCCF) to keep
pace with growth in the inmate population.

• Expand the Workforce and Industries Project at the MCCF
to reduce actual time served for short term inmates, to
provide work experiences, and to reduce MCCF operating
expenses.

• Add CRIMS Information Technology System Manager to
oversee the development of the Correction and
Rehabilitation Information Management System (CRIMS).

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 43,741,930 540.2

FY05 CE Recommended 48,421,070 572.4

Circuit Court
• Add a Drug Court Coordinator to implement the Circuit

Court's Drug Court Initiative.

• Purchase barcode readers to electronically track and
monitor the Circuit Court's case file.

• Provide mandated interpreters to litigants appearing before
the Court.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 9,540,780 100.0

FY05 CE Recommended 9,925,690 103.2

State’s Attorney
• Add a Senior Information Technology Specialist position to

support the Integrated Justice Information System (IJIS)
project.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 8,827,870 104.3

FY05 CE Recommended 9,569,800 107.7

Sheriff’s Office
• Continue to support victims of domestic violence,

providing referrals to County services and monitoring court
cases.
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FY05 Recommended Changes

Expenditures WYs

FY04 Approved 13,556,090 164.1

FY05 CE Recommended 14,591,160 164.7

Criminal Justice Coordinating Commission 
(CJCC)
• Review and comment on justice system agency productivity

improvements, system and agency technology
enhancements, and policy and program changes proposed
by the Commission's standing committees.

• Monitor and coordinate Juvenile Justice System
improvements, develop and oversee implementation of the
Juvenile Justice Information System, coordinate
improvements with the Maryland Department of Juvenile
Justice and assist with transfer of District Court Juvenile
Division to the Circuit Court.

• Review and comment on all criminal justice grant
applications prior to County Executive action.

FY05 Recommended Changes

Expenditures WYs

FY04 Approved 0 0.0

FY05 CE Recommended 0 0.0
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